THE PROFESSION

Defining the professional
performance of engineers

/| new system that defines the per-
|| formance of professional engineers
= |18 being implemented in Australia.
I\ Known as the Professional Perfor-
mance Innovation and Risk Protocol, the

system was developed by the Warren Cen-  generallybeen described in terms of ethics
tre for Advanced Engineering in Sydney. and competency. The PPIR Protocol adds
The centre has now set up a three-year a third dimension so that professionalism
program to implement the system. in engineering becomes a concept cover-

Professionalism in engineering has ingethics, competency and performance.
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Education and training team leader Alexandra Meldrum with Thales Australia engineers Maurice Amzallag ([} and Peter Quintan at

the first PPIR pilot training session,
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The protocol defines and recognises
performance, “how the professional work
should be carried out and accomplished,
and how ethical and competency issues
should be addressed within that task-
specific framework, in terms that are
objectively determinable”

The protocol promises to make risk
easier to manage, increase innovation
in engineering and guide suppliers and
users of engineering services on how to
make the most effective use of profes-
sional engineers.

Developed over five years, the protocol
has the support of sponsor companies
and organisations, which are now donat-
ing their time and expertise to help its
implementation through training work-
shops, conference part1c1pat1on, online
and through the media.

Among those organisations are Leigh-
ton Holdings, GHD, Golder Associates,
SKM, SMEC, Thales Australia, WorleyP-
arsons, the Queensland Department for
Transport and Main Roads, and the NSW
Transport Construction Authority (TCA).

“We aim to engage the engineering
profession and industry in an open discus-
sion about PPIR. The training workshops
and our LinkedIn site will be two key
forums for this discussion. We have a

team established to assess and address
feedback, particularly feedback from
early adopters of PPIR;” said Neil Benson
of Golder Associates, who is leading the
communications team for the protocol
implementation.

“We have a strong focus on ensuring
excellence in design and minimising the
cost and risk of carrying out projects;” said
TCAS chief executive Chris Lock. “We
believe PPIR will support these goals by
giving greater certainty in working with
engineering providers and establishing a
strong framework for our own engineer-
ing staft”

A group of engineers from Thales
Australia underwent the first PPIR pilot
training session last month.

In opening the session, the company’s
vice-president for technology, research
and development, Dr John Best, explained
why he saw PPIR offering great benefits
for his organisation: “While we already
have a high focus on improving perfor-
mance of the organisation, one missing
element has been a bottom-up initiative
to enhance the performance of individual
engineers.”

Similar interactive one-day workshops
will be rolled out throughout 2011 and
2012, with the aim of expanding PPIR’s
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reach through a train the trainer scheme.

“One-day, hands-on worksh ops with
teams from engineering organisations are
our initial focus. We will also be working
with universities to support the incorpo-
ration of PPIR education into engineering
curricula,” said Alexandra Meldrum from
Engineers Australia’s Centre for Engineer-
ing Leadership and Management, who is
leading the education and training team
for the protocol implementation.

“Any consultancy, contractor or manu-
facturer wanting to incorporate the PPIR
Protocol into their engineering and man-
agement systems can be provided with
a detailed information pack,” she said.

Part of the PPIR strategy is to develop a
corporate equivalent to the PPIR Protocol
as an Australian Standard, which will sup-
port individual standards of performance
by professional engineers.

For further information on PPIR

visit www.ppir.com.au and join the
“Implementing PPIR" group at www.
linkedin.com. Any experienced and
qualified trainers interested in helping
with the implementation of PPIR can
contact Alexandra Meldrum at almeldru@
ozemail.com.au.
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